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NORMAN ROCKWELL AND THE Boy SCOUTS~two of
America’s best-loved institutions —are brought together in
this richly illustrated book. Here we view the waorld of
Scouting through the artist’s keen eyas, in paintings and
drawings that cover hus MXTy-year associstion with the Boy
Scouts of America

‘I'm not a historian,” Rockwell asserts, T just painted
things I saw around me.” And Rockwell managed 10 see
every mspect of Scouting—jambarees and meotings, kes
and camping trips, crafts and signaling. In inspared fashion
he was able to pictorialize the Scout Oath, the Scout Law,
Motto, and Slogan, dramatizing the code of bonor and the
ideals that have gulded generations of boys

From 1912, when the gangling eighteen-year-old artist
received his first commission fram Boys' Life, 1o 1974,
when his last Boy Scout calendar, The Spirit of ‘76, was
completed, Rockwell has given us i record of the growth
and development of the Scouts—and. mcidentally, of his
own evolution as an artist.

Rockwell's inimitable humor, the affection and
warmth with which he records the homely details of Ameri-
can hife, abound in his Scout pictures: Can's Wait, in which a
chubby Cub Scout has discarded his blue uniform for his big
brother's sut-size khaki Boy Scout outfit snd Homecoming,
showing a mother, grandmother, young brother, two dogs
and a cot all dashing down the stairs while the father
proudly greets his son feturming from Scout camp, are
typacal of the buman themes combined with an absolute
fidelity to the details of Scout uniforms. badges, and
equipment. And we all recognize ourselves in Rockwell's
truer-than-life situations and respond to them with detight

No better author could have been found for this book
than William Hillcourt
"Green Bar Bill" (Hill
court’s Boys' Life pseudo
nym-—a patrol leader's
badge has two green bars)
has been a member of the
Boy Scouts since 1911,
when he joined the organi-
zation in his native Den-
mark. He came to the
Unsted States in 1926, and
he has been affiliated with
the Boy Scouts of America
ever since, His wealth of
personal anecdotes and in-

formation about Rockwell

and the Scouts enriches the
text

All the famous Bay Scout calendar pictures are here,
and thefe are also Boys' Life illustrations. preparatory
sketches, drawings and phatographs for the large Printings
many of which have never before been reproduced in a
book. For Rockwell fans this volume is 4 treasure house of
some of his best work, For Boy Scouts past, present, and
future, and all admirers of the organization, here {4 the

inspinng world of Scouting as presented by two mssters

250 tlustrations including 82 plates in full color
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THE SCOUT OATH

On my honor I will do my best

To do my duty to God and my country
and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,
mentally awake, and morally straight.




THE SCOUT LAW

A SCOUT IS

TRUSTWORTHY. A Scout's honor 15 to be trusted. If he were to
violate his honor by telling a lie, ar by cheating, or by not
dolng exactly a given task, when trusted on his honor, he may
be directed to hand over his Scout badge

LOYAL. He is loyal to all to whom lovalty is due, his Scout leader,
his home, and parents and country

HELPFUL. He must be prepared at any time to save life, help
injured persons, and share the home duties. He must do at
Jeast one Good Turn to somebody every day

FRIENDLY. He is a friend to all and a brother to every other
Scout

COURTEOUS. He is polite to all, especially to women, children,
old people and the weak and helpless. He must not take pay
for being helpful or courteous.

KIND. He 1s a friend to antmals, He will not kill nor hurt any hiving
creature needlessly, but will strive to save and protect all
harmbess life.

OBEDIENT. He obeys his parents. Scoutmaster, patrol leader,
and all other duly constituted authorities,

CHEERFUL. He smiles whenever he can, His obedience to
orders is prompt and cheery, He never shirks nor grumbles
at hardships.

THRIFTY. He does not wantonly destroy property, He works
faathiully, wastes nothing. and makes the best use of his
opportunities. He saves his money so that e may pay his own
way, be generous to those in need, and helpful to worthy
objects. He may work for pay, but must not receive tips for
courtesies or Good Turns

BRAVE, He has the courage to face danger in spite of fear, and
1o stand up for the right agamst the coaxings of friends or the jeers
or threats of enemies, and defeat does not down him,

CLEAN. He keeps clean in body and thought, stands for
clean speech, clean sport, clean habits, and travels with a
clean crowd,

REVERENT. He is reverent toward God. He s faithful in hus

religious duties, and respects the convictions of othess in
matters of customn and religion.
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The young artist, whose tlustrations
wt bim on The Scouting Trail him-
w#if in 1912, became one of the
foremost interpreters of the Boy
Scouts’ activities and ideals. By
1930, witen this was painted, he had
mastered not only his craft but all of
thy intricacies and fine points of
Scouting equipment and uniforms as
worn by Cub Scout, Scout, and Sea
Scout

THE SCOUTING TRAIL 1935

¢Introduction

n a bright fall day in 1912, a young artist got off the
elevator on the eighth floor of New York's Fifth Avenue Build-
ing. He looked around for the entrance he was seeking, found
it and walked into the national office of the Boy Scouts
of America.

“T should like to see the editor of Boys' Life magazine,”
he said.

“His name is Mr, Edward Cave,” said the receptionist. "His
office is the first door to your left.”

The young artist followed the instructions, He found
the door marked Boys' Life and knocked on it. Someone said
“Come in!"

The young man entered, introduced himself, and got right
to business,

“I understand that yvou will be needing some artists to
illustrate stories for your magazine. I would like you to see what
I can do.,”

The artist opened up his portfolio and began to exhibit his
wares, He spread out some of the illustrations he had made
under the guidance of his teacher at the Art Students League.
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He showed off a children's baok he had illustrated. He opened a
historical book to a charcoal frontispiece he had made. He
displayed some pen-and-ink Christmas cards he had designed.

The editor seemed impressed.

“How old are you?" he wanted to know.

The young artist admitted to eighteen years,

“You appear to be quite qualified for the kind of art work 1
should like to have done,"” Cave said.

“Here 1s a story by Stanley Snow. You may have heard of
him—he is quite a well-known writer of stories for boys. You
might try your hand at illustrating it, Pick three incidents and et
us have some charcoals of them. And, incidentally,” he added,
“I have just completed the manuscript for & book of my own for
Boy Scouts on hiking and overnight camping. Your style of
pen-and-ink sketching may be just right for the illustrations.
Take along a couple of chapters and let me see how you would
illustrate them.”

The young artist was jubilant when he left, He held in his
hand his first commission for a magazine job, and another com-
mission for illustrating a book that might beceme very popular,

Thus began the career of Norman Rockwell-—a career that
eventually made him, through his art, the spokesman for Scout-
g, its program and its ideals.

A career, also, that brought him fame and fortune as the
beloved interpreter of the mores and spiritof twentieth-century
America.

ART EDITOR

The
‘Birth of
Scouting
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he Scout Movement was founded by a brilliant Eng
lishman, one of the most effective champions of boyhood who
has ever hived—Laord Baden-Powell of Gilwell, affectionately
known to all Scouts as "B-P" and proclaimed "Chief Scout of the
World" by the Scouts of all nations.

Robert Stephenson Smyth Baden-Powell was born in London
England, on February 22, 1857, the seventh son and twelfth
child of the Rev. Baden Powell, professor at Oxford Umiversity.
His mother, Henrnetta Grace Smyth, was the daughter of the
British admiral William Henry Smyth.

Robert's father died when he was only three years old,
leaving his mother to raise the seven children still living at
home. Robert lived a glortous outdoor life with his four brothers,
hiking and camping with them in many parts of England, pad-
dling the Thames river by canoe and boating along the Channel

coast,

In 1870 Baden-Powell entered Charterhouse School in London
on & scholarship, He was not an' especially outstanding

scholar, but was certainly one of the hiveliest. His dramatic
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abilities were highly appreciated by his fellow students, and he The tricks of evading a prowling The twenty-six-year-old (fjp‘r;;‘| WeﬂPon- e dnng;rbof s sf‘:?:r(eferrcd 1o as Pt,;e only animal
was also artistically inclined—his gift for sketching later made it tutor that Baden-Powell learned in served in India with distinction. He the fact that the wild boar 1s ofte X (s W
3 3 Y 35 “The Copse” of Charterhouse were made this drawing of the dangerous that dares drink at the same water hole with a tiger.

possible for him to illustrate his own writings. Hhe s orish bo toed Taths Aok sport called “pig-sticking” from

Soon after Baden-Powell entered Charterhouse, the school of his military exploits firsthond experience, having won o ) - ice in India, Baden-Powell returned with
was moved out of London to Godalming in Surrey, to a location trophy u & champion hunter of wild Aftee c.lghl e .Sef\”u; lD ; ﬂ;c next two years, 1885 to
that included an untouched belt of woodland wilderness. Al- boar his-réglmant to-Engianc, Jusig .

though this area was out of bounds to the pupils, Robert man-
aged to use “The Copse,” as it was called, in his early outdoor
training. Here he taught himself to snare rabbits and cook them
over a fire so tiny that the smoke would not give him away to a
prowling tutor. He also learned tracking and stalking—two
skills that would prove important to him in his future life,

The year that young Baden-Powell graduated from
Charterhouse—1876—Queen Victoria was proclaimed Em-
press of India. The British Army needed more officers for its
overseas forces and at the age of nineteen, he shipped off to
India as a sub-lieutenant, 10 join the regiment that had formed
the right end of the cavalry line in the famous "Charge of the
Light Brigade" in the Crimean War

Besides performing excellent military service—he was a
captain at the age of twenty-six— Baden-Powell won the most
desired sports trophy in all India, that for “ pigsticking,” wild-
boar hunting on horseback with a short lance as the only




The Zulu chief Dinizulu, {lecing the British forces, left
behind & necklace consisting of hundreds of tiny wooden
beads. When Baden-Powell established an advanced
Scoutmastership course in 1919, he awarded two of Di-
nizulu’y beads 1o each traines. The course, therealter, be
came known as “Wood Badge,” and specially trained
Scoutmasters to this day wear “Dinlaulu’s beada”™ in replica.

In the watercolor at left Baden
Powell expressed his concern about
the future of South Africa: "“Will a
prond Zolu wartior be satisfied with
o life ax & mine worker?”

In one of his military sketches {be-
bw) Baden-Powell concealed the
mtline of a fortress in the wings of 8
butterfly, The marks on the wings
between the lines mean nothing, but

those on the lines show the nature
and size of the guns, according to the
kev below

1886, he had the chance to travel on secret missions around
Europe.

His next assignment was service in Africa. Shortly after hig

arnival in Cape Town, one of the Zulu tribes to the north rose in
rebellion against the British. Baden-Powell was appointed staff
officer for the forces sent in to suppress the uprising. The
rebellious Zulu chief, Dinizulu, fled the area into the neighbor-
ing independent Republic of Transvaal where he could not be
pursued, and order was restored.
In 1890 Baden-Powell's uncle, Sir Henry Smyth, became
commander-in-chief of the British forces and governor of the
Mediterranean island of Malta, He invited his nephew, recently
promoted to brevet major, to join him as military secretary and
aide-de-camp. Robert accepted with alacrity and enjoyed three
pleasant years on Malta,

During this period he acted as intelligence officer for the
whole Mediterranean area, an assignment that enabled him to
use some of his special abilities on missions into Austria, Italy,
Albama, and Turkey. He displayed an uncanny skill in disguis-
ing himself and in acting the part: an artist painting an Alpine
sunrise in an area where [talian troops were on maneuver, or
perhaps a lepidopterist hunting butterflies around a Dalmatian
fortification. If stopped by anyone, he flourished his sketchbook
and was soon set free, The arresting officers had no way of

Faitriss C“'"‘ & knowing that the innocent-looking drawing of a mountain ridge
showed the positions of army units, or that the design of a
butterfly wing contained the outline of a fortification and the
Machine Guns* *  locations of its guns.

Field Guns 9 »




After fimshing his Malta tour, Baden-Powell served in
Africa. Because of his courage, his uncanny scouting skills, and
his amazing tracking abilities, the natives feared him so much
that they gave him the name of “Impeess”—"the Wolf That
Never Sleeps.”

Baden-Powell’s advancements in rank were almost automatic,
so regularly did they occur—until suddenly he achieved world

fame, It was the year 1899, and he had risen to the rank of

colonel.

Trouble was brewing in South Africa, War with the Boers
seomed inevitable, Baden-Powell was directed to proceed to
Rhodesia, raise two regiments of mounted infantry and secure
the area around Mafeking, a small town but an important rail-
road center in the heart of South Africa, “Who holds Mafeking,
holds the reins of South Africa,” a popular saying, proved to be
true,

War came. For 217 days Baden-Powell held Mafeking,
though besieged by overwhelming numbers of the enemy, until
relief forces finally fought their way to him on May 17, 1900

The bays of Mafeking were formed
Lo o cader corps 1o carry military
messages, deliver civilian mail, and
uct as orderties. Baden-Pawell was
nmazed at the eagermess with which
the boys acceptad responsibility and
the thoroughness and lack of fear
with which thoy carrled out their as
signed tasks

Alter the Jtftig of the sege of

Madoking, Badon Powell waos given
tho job of organizing o South Afncan
comstebuldary “10 act as 4 police |, ..
for preserving the peace and pre-
venting crimes.” He wrote a manual
of instruction for the men and de-

vigned thesr uniform
brosd-brimmed hat.

including »
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The British Army had gone from defeat to defeat during the
South African campaign. The only bright spot had been
Baden-Powell's holding of Mafeking. When finally the news
came, "Msfeking has been relieved!” the whole British Empire
went mad with joy. Look up "maffick™ in the dictionary and you
will find it means “to celebrate with boisterous rejoicing,” a word
created on that wild victory night, “Mafeking Night,” from the
name of the African town.

Baden-Powell, raised to the rank of major-general by
Queen Victoria, found himself & hero in the eyes of his country-
men,
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When he returned to England in 1901, he was showered with
hanors and discovered to his amazement that as a result of his
personal popularity Aids to Scouting, his book for army men,
had become extremely popular, It was being used as a textbook
in boys' schools

Baden-Powell saw a great challenge in this. He realized
that here was his opportunity to help the boys of his country
grow into strong manhood, If a book for men on military scout-
ing practices could appeal to boys and inspire them, how much
more appealing would be a book written for the boys them-
selves!

He set to work adapting his boyhood adventures with his
brothers, his experiences in India and among the tribes of Afri-
ca. He read of the training of boys throughout the ages—the
Spartan boys, the ancient British, the American Indians, the
African Zulus, the youih organizations of his own day.

Slowly and carefully, Baden-Powell developed the Scout-
ing idea. He wanted to be sure that it would work, so in the
summer of 1907 he took a group of twenty-two boys with him to
the island of Brownsea in Poole Harbor on the southern coast of

r
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The world's first Boy Scouts, camp-
mg on Brownses Island, spent an ex-
citing week learning some of the
skills of Scouting: camping and
wooderafl, observation, first aid and
lile saving. Among the games they
played (below Jeft), they fiked best
une called “Whale Hunt,” harpoon-
wg a “whale"” from a rowboat

England, for the first Boy Scout camp the world had ever seen.
The camp was a great success.

And then, in the early months of 1908, he brought out. in
six fortnightly parts, his Scouting for Boys, a handbook for
training illustrated by himself. never dreaming that this book
would set 1n motion a movement that was to affect the boys of
the entire world,

His book challenged bovs to better citizenship. It told them
how to live an adventuresome life in the outdeors, how to hike
and camp, how to grow physically strong, It advised them on
forming patrols, on picking their own boy leaders and doing real
Scouting. It showed them pictures of a special uniform to wear.
of badges to earn, It held before them a code of honor—a Scout
Law and a Scout Promise of high resolve—and charged them to
help other people at all times, to “Do a Good Turn Daily.”

25



By 1910 the Scout movement had reached such propor-
tions that Baden-Powell realized Scouting was to be his life
work. He had the vision and faith to recognize that he could do
more for his country by training the rising generation of boys to
be good citizens than by training a few men for possible future
fighting,

And so he resigned from the British Army where he had
become a lieutenant general and embarked upon hig “second
life," as he called it, his life of service to the world through
Scouting.

He reaped his reward in the growth of the Scout movement
and in the love and respect of boys around the globe.

The Scout movement spread around
the world with astonishing speed—
first throughout the British Empire.
next to South America, where
Baden-Powell vacationed in 1909,
then to the United States and most of
the countries of Eurvpe. It eventu-
ally became the most widely ac-
cepted movement in the world for
the training of youth for citizenship,
Today, Scouting is practiced in more
than one hundred countries ground
the globe.

Scouting
Comes to
¢ America



In ome of his first Scout pamntings,
The Daily Good Turn, Norman
Rockwell used the theme of the
“Unknown Scout" doing his Good
Tum for William D. Boyee. But he
transferred the action from a fogey
day in London 1o a cold evening in
New York—to & streel in 1918 with
N&ry a car in sight!

t was a Good Turn that brought Scouting to the United
States

One day in the {all of 1909, the city of London was in the
grip of a dense fog, An American publisher, William D. Boyce of
Chicago, stopped under a street lamp to get his bearings, Out of
the gloom a boy approached him and asked if he could be of
help, Boyce gladly accepted the offer. He told the boy that he
wanted to find a certamn business office in the center of the city,

“I'll take you there,” sad the boy.

When they reached the destination, the Amencan put his
hand in his pocket for & tip. The boy quickly stopped ham.

“No, thank you, sir,"” he said. "Not for doing a good turn.”

“And why not?”

“Because I am a Scout. And a Scout doesn't take anything
for helping.”

“A Scout? And what might that be?” Boyce asked.

And so, the English boy told the American about himself
and his brother Scouts. Boyce was interested in what he heard
After finishing his errand, he had the boy take him to the British
Boy Scout office.

There the boy saluted and disappeared.

At the headquarters Boyce met Robert Baden-Powell, the
famous British general who had founded the Scout movement
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The early, military-looking Scout two years before. Boyce was so impressed with what he learned
et the

about Scouting that he decided to bring it home with him.
And so, on February 8, 1910, in Washington, D.C., Boyce

vears into & more sustable field uni

form. But na changes were made in

B8 belp v ¢ the Scout Osth, which the Boy Scout and a group of other outstanding Americans interested in the
| of 1910, an Honor Badge winner welfare of boys incorporated the Boy Scouts of America. Ever
siwes and boldswith the-Eagle since, this day has been observed as the birthday of American
Scout of fifty years later. By 1960 ] =
"
the younger branch—the Cub Sconting. )
Beonite - had AlDOSE. SN SIVETEY THAH In the British Scout Training Center at Gilwell Park, Eng-
bers as the Boy Scouts land, there stands a beautiful statuette of an American buffalo.

EVERONWARD 1900 It represents the highest award of the Boy Scouts of America,

the “Silver Buffalo," given for outstanding service to bovhood.
It was put up in 1926 in honor of the "Unknown Scout” whose
good turn brought the Scout movement to the United States

Although one of Boyce's original intentions had been to use
Scouting in the promotion of his Chicago publications, he
quickly realized that the Scout idea was broader in scope than
he had anticipated

When, therefore, a group of outstanding American youth
leaders, led by Edgar M. Robinson, secretary of the Committee
on Boys' Work of the Young Men's Christian Association, ap-
proached him, he was willing to listen to their suggestions, They
recommended calling together a group of prominent Americans
with experience in boys’ work for the purpose of creating a
national Scout movement,

The meeting convened on June 21, 1910. As a result of this
meeting, a special Committee on Organization was formed to
proceed with the establishment of the Boy Scouts of America.
Within the next three months, this committee managed to bring
into the new movement other boys’ groups as well as Boy Scout
units that had sprung up in different parts of the country. It also
formulated a set of bylaws and recruited a number of outstand-
ing citizens to give their names, prestige. and efforts to the new
movement,

In October, its work done, the Committee on Organization
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turned its records and holdings over to a newly elected board of
managers. Colin H. Livingston of Washington, D.C., who with
Boyce had been one of the ongmnal imcorporators. was elected
the first President of the Boy Scouts of America. Ernest
Thompson Seton became the first Chief Scout, and Daniel
Carter Beard a National Scout Commissioner, To direct the

work, the agers—soon renamed the executive

board—picked a thirty-four-year-old Washington attorney

named Jumes E, West

Curiously enough, of the three persons chosen to carry forward
the Boy Scouts of America. two of them—Seton and Beard

hke Baden-Powell, were both prominent author-artists,

Ernest Thompson Seton was born in 1860 in South Shields
Durham. England, the eighth of ten sons of a Scottish ship-
owner, In 1866 the family emigrated to Canada. Here, in the
primitive backwoods around Lindsay, Ontario, Seton came to
know and love the wild animals and began making sketches of
them and writing about their lives,. When he was nineteen his
father sent him to London and Paris to study art.

He returned to Canada in 1881 and became naturalist for
the provincial government of Manitoba. Almoest immediatelv, a
steady stream of illustrated articles about North American
wildlife began to flow from his pen. Seton made up his mind to
make writing and illustrating his hfework.

In 1883 he took off for New York. He knew it was here that
he would have his greatest chance of success, Soon after, his
ammal stories made their appearance in a wide range of Ameri
can magazines

In 1898 Charles Scribner's Sons published Seton's first
book, Wild Animals | Have Known. Tt was illustrated by more
than two hundred of the marginal pen-and-ink sketches that
became a Seton trademark. The book was an instantaneous and

substantial hit. Te v

as followed by the equally successful Biog-
raphy of a Grizzly and Lives of the Hunted

west Thompson Setom, the first
“hief Scout of the Boy Scouts of

America, wis six feet 1all, spare
1 a shock of

1y mustache

simewy, and athletic,

unruly hair and & bu
In his sarly books he created a ga
lery of highly popular animal char
acters: Lobo the Wolf, Tito the
Sand

Covote, Johnny the Bear
hill Stag. and many others, This poe-
trait was pamted i 1945 by Winfred

Scun

i
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Some sclentific naturalists of the day
criticized Seton and other popular
tature authors for their “humaniz
ing” of animals and labeled them
nature fakers.” Seton proved how
wrong they were in his case by bring
mg oat, in 1910, his two large quarto
volumes Life Histories of Northern
Animals. The work is a serious and
telmble study, with metsculous 1l
lustrations by the author

Because of the great appeal of Seton's writings to young
rcndorb. the Ladics' llulnojuulnal wakod him to Preparo a sor o8
of articles for a new department on American woodcraft for
boys. The first of these articles, entitled “Ernest Thompson
Seton’s Boys,” appeared in the magazine in May 1902,

Numerous requests arrived at the office of the magazine for
reprints of the seven articles he had written. Seton accommao-
dated his readers by collecting the articles into a pamphlet, How
to Play Injun. Finally, in 1906, the publishers of his nature
books brought out his material in book form under the title The
Birch-Bark Roll of the Woodcraft Indians.

His efforts in working with boys had resulted in a loosely
knit organization of “Woodcraft Indians,” with a program of
Indian lore and a code based on Indian tribal laws,

But Seton had other abilities beyond being a writer and
tllustrator. He was a magnificent speaker with an almost over-
whelming personality. He could grasp and hold an audience and
could make young and old enthusiastic about his cause

He was a logical choice for the first Chief Scout of the Boy
Scouts of America.

Daniel Carter Beard was born in Ohio in 1850, when Cincinnati
was sull the gateway to an unexplored West, when covered
wagons, pulled by teams of slow-moving oxen, frequently
passed his home.

Soon after his birth, the family moved to Kentucky—a
territory abounding in legends of Danie! Boone. Here the boy



36

Scouting
Comes to
America

37

ad & chance 1o roam the wildermess, to paddle & canoe on lakes

wnd streares, 10 learn about animals and birds, to puck up the

kills ol the early Amenican pioneers

Il entire Beard ramily was arustically inclined. Dame

lathier. 1ns three older Brotlis el | mcle were all excelle
frattamien. They encouraged the bov to draw and skerch. In
1ee) e applied s abilittes un a draftsman 1o the study
engmesnng. In 1869, at the ags of nmeteern, he gradusted as

tledged engimeer and surveyos

Beiurd the ent to New York where Lhe becumes o
iraftsrnan for the Sunborn Map Company. Bit he climnged
firection Q0 Al stds, Whilee he wa Isite brother
Frank s designing and engraving studio, the art editor ot Sr

Jed wait s commnssion ftor Frank and wa

O o Hitgdoor Kelco! ! one ot
Ther the drawing ot o | lor the i 1 O
ventv-live dollars Dan returned to the map company aitice
anndd told his boss. “Mr. Sanborn. I won't be back for s while. I'n
¥ ardatom He re aimed M VaEcation lof the rest of | lite
o get traiming tor lus new profession as ut artist, Beard
joined the Art Students Leag Here e soon became friend
vith same o the voung artists of the day: Charles Dana Gibsan

a0l s brother Langdon, Charles and Frederick Lamb, How
rd Pyvle. Frederic Remington. and others

Beard started wiriting about Hix early ontdoor axpariences
and dlustrating s article tth s own draws He sox A\
established us an autho through arti St. Newhola
aned Youth's Compatiton. A collection of these arifcles. Amier:
arn 8oy Handv Book vas publishied (0 1882 by Charle
bt Sons and became very popular among voung read
He tollowed 1he suceess of this book with others covermeg

& satie general subjects: Outdoor Handy Book and fack-of

Wit Wi i ' Y ' [Pty S
With s abil iS5 &1t L estubhished 10 juventle

wgazines, Beard broke into adult publications: An dlistration

il & Chinese story in Cosmmopolitan brought Beurd 10 the atten

tion of Mark Twain, Twain picked him 1o illustrate A Connec-
ticut Yankee at the Court of King Arthur. Beard's fnendship
with Twain lasted until the author's death,

On the basis of his work in promoting outdoor activities for

THe .
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young people, Beard was invited to become the editor of Recre
ation, an influential magazine dedicated to the outdoors. The

Dian Beard was of medium height
with a chpped mustache and neatly
trimmed goatee. His favorite cos-
tame was an elaborate version of the
buckskin outfit he had designed for
his Sans of Danie] Boone.



Norman Rockwell first met Dan

Beard, who was an associate editor
of Bays' Life, in 1914, Sixteen years
lmter, Norman traveled to "Uncle
Dan’s” home in Suffern, N. Y, to
paint him in celebration of his
vightieth birthda
be portrayved in his Daniel Boone

Beard wanted to

putfit but finally sgreed o put on &
broad-brimmed Scout hat and a
Scout neckerchief

SCOUT MEMORIES 1831

Dan Beard, in his early books, had
depicted Daniel Boone and other
“American Knights in Buckskin,”
He made a similar drawing of a boy
in buckskin to suggest a costume for
his Sons of Daniel Boone to wear

business manager suggested to the new editor that he should
establish a department in the magazine of special interest to boy
readers. Beard accepted the suggestion. He called his depart-
ment “The Society of the Sons of Daniel Boone.” One of the
principal purposes of the “Society” was “to awaken in the boys
of today admiration for the old-fashioned virtues of American
Knights in Buckskin and a desire to emulate them,” In 1900 he
collected his ideas into a book that he called Boy Pioneers and
Sons of Daniel Boone,

Because of his interest in boys' activities, Dan Beard en-
thusiastically joined in the formation of the Boy Scouts of
America. As National Commissioner he influenced the new
movement greatly by bringing into it the spirit, the survival
skills, and the handicrafts of the American pioneers.

The third man who greatly influenced the formation of the Boy
Scouts of America was James E. West, the voung Washington
lawver who, on January 1, 1911, became the organization’s first
Chief Scout Executive, He laid the foundation on which the
movement still functions

Jimmy was born in Washington, D.C., in 1876, Unlike
Seton and Beard, he had a tragic, friendless childhood. His
father died before he was born. When Jimmy was six, his mother
died of tuberculosis, Jimmy was alone, without any known
relatives, and was sent 1o an orphanage

After his first year there, Jimmy started to limp and com-
plained about pains in one hip. At the hospital it was discovered
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James E. West, the first Chief Scout
Executive of the Boy Scouts of
America, was a man of great deter
mination and courage. By exerting
his forceful personality, he lmd the
foundation on which the movement
still rests. In this 1936 o' Life
cover portrait by Albert A, Rose he
1s weanng the Silver Bulfalo award
The four red and four green service
stars represent twenty-four years of
wiork with the Boy Scouts

that he had a tubercular hip and he was confined to bed,

After Jimmy had spent two years in the hospital, the doc-
tors concluded that he was an incurable cripple and sent him
back to the orphanage. He was unable to do the work expected
of the boys so was set to the humiliating job of sewing with
the girls

When Jimmy was twelve, one of his mother's old friends, Mrs.
Ellis Spear, came to see him. She brought him a children’s book
she had written and mvited him 1o visit her home and to meet
her five children. By continued friendly persuasion, Mrs. Spear
interested Jimmy in reading and encouraged him in his deter-
mination to get an education.

By the time he graduated from high school Jimmy had made
up his mind to become a lawyer. To support himself he worked
at the Washington Y.M.C.A. and as a stenographer for the
government,

After graduation from law school at twenty-five, West was
appointed to the Board of Pension Appeals. Shortly afterwards
he took a further step upward, becoming an assistant attorney in
the Department of the Interior. Remembering his own child-
hood, he threw himself into an effort to secure better living
conditions for children, He worked to persuade Congress to
establish a Children's Court for the District of Columbia. With
this accomplished, he looked to the needs of children throughout

the country

Scouting
Comeﬁ. 1o
America

With 1ts mulitary-looking coat,
broeches, and puttees, the onginal
Ametican Scout umform (below)
designed by members of the Com.

mittee on Scout Uniform, Badges

and Awards, was quite different
from Baden-Powell's design (oppo
ure page ). Within a couple of years
it was greatly modified and sim-
plified according to the onginal
pocapt

He made a personal appeal to President Theodore Roosevelt
and convinced him to call a conference on child care. The
eventual outcome of this first White House Conference on the
Care of Dependent Children was the establishment of the Chil-
dren's Bureau of the Department of Labor,

West had become recognized as a social worker of vision,
originality and drive~—just the kind of person needed to provide
a strong impetus to a new movement. He was about to enter a
prominent Washington law firm but let himself be persuaded to
take on the leadership of the Boy Scouts of America instead.

And so, on January 2, 1911, James E, West opened a national
Scout office in the Fifth Avenue Building at 200 Fifth Avenue,
New York, with a statt of seven,

The task that confronted West was to form from the dominantly
British Boy Scout scheme designed by Baden-Powell an Ameri-
can movement with an American program that would be attrac-
tive to American boys.

He appealed to prominent men who had knowledge of youth
work and experts in all fields related to Scouting to come to the
aid of the Boy Scouts. Formed into committees, they were to
accomplish four differentasks. They were to(1)standardize the
Scout Oath, the Scout Law and the requirements for Scout
advancement, (2) design an American Scout unmiform, Scout
badges and awards, (3) establish & permanent organizational
structure, and (4) develop ways of financing the new movement,
The committees accomplished their objectives in four months,
The foundation was laid for a strong national movement,

Meanwhile, the work of creating an American Boy Scout
manual was proceeding. A preliminary Official Handbook had
been put 1ogether the vear before by combining the main fea-
tures of Baden-Powell's Scouting for Boys with some of Seton's
Birch-Bark Roll material. Now West, working with an editorial
board, secured the help of outstanding specialists in writing
chapters on their areas of expertise for a new book. Camping
and bird study, first aid and conservation, mapping and signal-
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ing, Indian lore and pioneer skills, citizenship and patriotism,
and many other subjects were covered. As soon as the new Scout
Oath and Law, the new Scout requirements, and the uniform
and badge designs were approved, the book went to press.
The first edition of this Handbook for Boys came out on August
31,1911,

With the organization firmly established and the guidelines
set, the Boy Scouts of America was launched on its course of
involving the boys of America in the adventure of Scouting.

From the very beginning, West and the members of the execu-
tive board realized that the growing movement would need
some kind of publication that would reach the boys directly to
help them in their Scout work and that would inform boys and
leaders alike about what was happening in Scouting around the
country. A committee was appointed early in 1912 to consider
the matter.

The committee soon learned that a young man of ¢ighteen,
Juseph Lane, was already publishing a Scout magazine in Prov-
idence, Rhode Island, He had presumed, with youthful inno-
cence, to call it “the semiofficial publication of the Boy Scouts of
America, and the official organ of the Rhode Island Boy
Scouts,” He had hit upon the perfect title for a boys’ magazine:
Boys' Life. After considerable negotiation, Lane and his as-
sociates agreed to sell their publication for a sum equal to one
dollar for every bona-fide subscription. There were 6,100 sub-
scriptions. This fixed the price at $6,100, The Boy Scouts of
America embarked on its magazine-publishing enterprise with
the July 1912 issue of Boys’ Life.

The first editor was Edward Cave, a former sports reporter
and at the time the editor of Recrearion. Cave knew his Scout-
ing. He was the Scoutmaster of an active Mamaroneck, New
York, troop and had written numerous articles on Scouting
subjects, He immediately set out to turn the magazine into a
major national youth publication.

The first issue of Boys” Life, winch
sppeared on March 1, 1911, was a
very creditable production of forty
pight pages, put out by an eigh-
teen-year-old Rhode Island boy
Sweveral of its stories were taken
from The Scout, the weekly British
Scout magazine founded by
Badon-Powell.

“Norman “Rockwell
and °Boys’ °Life
“Magazine



During his 1913-16 period with
Boys” Life, Norman worked us an
WHustrator and s an art director. He
created eleven cover paintings and
more than two hundred illustrations
for stones and articles. After 1916
he continued to do an occastonal
Boys' Life cover, such ss this one
which was also used as a poster
promoting the first National Jam-
baree in Washington, D.C,, in 1938,

orman Roclkwell hit Boys' Life at exactly the right time.

When the ambitious eighteen-year-old artist walked into
the Boys' Life office on that fall day in 1912, Edward Cave. the
editor, had just finished writing an editorial for the December
issue promising his readers great things for 1913, The page size
of the magazine would be increased to the size of the Saturday
Evening Post and the Literary Digest, the style-setters of
American magazines in those days. The authors would be out-
standing, the illustrations would be tops. Cave had selected the
stories he intended to run in the early issues of the coming year,
but had only started to line up the artists,

But he had other things on his mind as well. In addition to
his task of editing Boys® Life, Cave had been busy fimishing the
manuscript for a boys’ book on hiking and overnight camping for
Doubleday, Page and Company-—the same house that had
published Ernest Thompson Seton's early attempt at an official
handbook for the Bay Scouts of America. He needed an illus-
trator for his book.

Cave greeted Norman warmly. He was impressed with the
work that Norman pulled out of his portfolio. He recognized the
young artist's potential. But Cave was also deeply aware that
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the budget for Boys’ Life was pinched. He had to secure art work
at the lowest possible rates. A young, beginning artist with
sufficient skill to satisfv the magazine's readers would fit his
requirements nicely.

Cave decided to give Norman a Boys' Life story to illus-
trate, He also asked him to try his hand at illustrating his hiking
book. Norman admitted that he was not much of an outdoors-
man. No matter. Cave’s main need was for a few full-page
illustrations and a suitable heading for each chapter. When 1t
came to technical drawings, he would give Norman all the
necessary details.

Norman went home to the New York boardinghouse where
he lived with his parents and older brother and got to work;

If it hadn't been for Thomas Fogarty, Norman might never have
joined the Boy Scouts. It was Fogarty, Norman's teacher in the
illustration class of the Art Students League, who had sent the
young Rockwell 10 the office of the Bays” Life editor.

Fogarty, at that stage, was just the right art teacher for
Norman

Norman had already been exposed to the academic ap-
proach to art. While still a schoolboy, he had studied at the
Chase School of Art in New York City. After leaving school at
the age of sixteen, he had signed up at the National Academy of
Art and had learned to draw the human body from plaster casts
of antique sculptures and from stiffly-posed life-class models,
Within a couple of months he had tired of the Academy’s stiff
and academic sessions. He had switched to the League, where
he had enrolled in the life classes of George B, Bridgman. Under
this eminent teacher, he had reached the point where he could
sit down and draw the human figure offhand, at rest or in
vigorous action, by constructing it from the bones and muscle
masses with which Bridgman had made him so intimately
acquainted

But his training, so far, had been in fine art. And Norman
was not particularly interested in fine art. He wanted to become

an illustrator. For this pursuit, he joined the classes of Thomas
Fogarty at the League.

Fogarty was a noted illustrator whose work appeared regu
larly in magazines and books. He would have someone in hig
class read a story from a current magazine or would tell a story
himself. He would then have his pupils suggest what scene in the
story they would pick to illustrate and how they would go about
developing the illustration. He insisted on complete faithfulness
to the author’s intentions. “An illustration,” he would say, " isan
illustration. Nothing less, nothing more. A meeting of artist and
author, An author’s words in paint, gentlemen and ladies, an
author’s words in paint.” He also insisted on authenticity, If the
author had a character sitting in a Windsor chair, the illustration
must show the character sitting in @ Windsor chair, and n no
other kind of chair—even if the illustrator had to go to the
Metropolitan Museum of Art to see what a Windsor chair
looked like. Norman absorbed and accepted each of his teach-
er’s dicta—his emphasis on authenticity was often carried almost
to the point of fanatictsm,

Fogarty had a special incentive for encouraging his pupils
to do their best: From time to time, when a publisher wanted
him to illustrate a book or story and caught him overloaded with
commitments, he would use the publisher's request as a chal-
fenge to his pupils, turming the commission into a class assign
ment. If a member of the class handed in an acceptable illustra
tion, he would be paid for it and would see his work in print

In 1911 when the American Book Company was planning a
book about Samuel de Champlain, the sixteenth-century
French explorer who founded Quebec, Fogarty was asked to do
a frontispiece. He was too busy at the time, so assigned the task
to his class, Norman came out the winner and, at the age of
seventeen, saw the publication of his first book illustration. *1
had a ternble time with it,” he recalled later. *I didn't know
enough about perspective to show the niver lower than the
parapet on which Champlain stands,”
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]. C. Leyendecker's painting on the
November 1912 issue of Bovs” Life
was origmally a Saturday Everning
Poat cover presented to the Boy
Scouts by the editor of the Post. It
next became the cover of the official
Handbook for Boys. It too
for someone to notice thst the

a vear

Leyendecker Scout was using Morse
ide signal flags for sending &
nonexsting semaphore letter, Nor-

ot make these mistakes

when he made his signaling painting
(left) for The Red Cross Magazine

the flags are sema flags and the
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Soon after, when Robert McBride & Company needed
illustrations for a new volume in Carl Harry Caludy's popular
Tell Me Why series of children’s books, Fogarty sent Norman
down ta the publisher with his portfolio. Result: he did a dozen
illustrations and was paid the princely sum of a hundred and
fifty dollars.

Something similar happened in the fall of 1912. Fogarty
learned that the Boy Scouts of America, established only two
years before, had bought the rights to a minor New England
boys’ magazine and was planning to turn it into a major national
magazine for boys, Fogarty had seen an advance copy of the
November issue that had a cover painting by Joseph C. Leyen-
decker, one of the country's leading artists and one of his and
Norman's favarite illustrators.



He called in his star pupil, “Norman,” he said, “the Boy
Scouts are publishing a ‘magazine they call Boys™ Life. Why
don't you go down to their national office and see if they have
some work for you?”

Norman did, They had,

Inillustrating his story for the January 1913 Boys' Life, Norman
followed the procedure that Fogarty had taught him,

He read the manuscript a couple of times before beginning
work on the illustrations. It was a story by Stanley Snow, a
popular writer of boys’ fiction. The locale was “the wilderness of
British America,” a Canadian lumber area. The plot involved
three characters: “a raw English boy of eighteen, ex-waif of the
streets of London,” a rough “lumber boss,” and a Cree Indian. It
started with a braw! in a company store, then continued with a
twenty-two-mile snowshoe trek through the winter bleakness of
the Canadian brush. It wound up with a revenge attack by the
Indian, who had discovered that the lumber boss had emptied
his beaver traps.

Pen and mk drawings from the Boy
Scout's Hike Book.

For his first Boys’ Life assignment.
Norman made three charcoal draw-
ings for Stanley Snow's story
“Partners'—a two-man fight in the
snow, o snowshoe trek, and an epis
sode in which the chested Indian
almost Kills the hero, who hes been
tricked by the viltain into exchang
ing coats with him. The snow below
and the blank sky above did not give
Norman much opportunity to render
background, or to model his figures
But the editor liked the drawings
well enough to give Norman thres

other assignments.
|
[
[

|

Norman's illustrations satisfied Cave. He accepted them
and gave Norman three other stories to illustrate—a Western, a
baseball story, and a track story.

Norman's pen-and-ink drawings for Cave’s hiking book
were progressing with extraordinary speed. By mid-winter,
when Norman finished the job, he had produced 106 illustra-
tions, When the book appeared in the spring of 1913 under the
title The Boy Scout's Hike Book, it was accepted as the best-
illustrated and best-written book on the market on the subjects
of hiking and overnight camping.

Norman's art work pleased Cave, and he offered him the
job of being Boys' Life’s regular artist at a monthly salary of fifty
doliars. For this amount he was to produce a cover and the
illustrations for a story each month. Norman accepted, with the
proviso that he be permitted to do art work for other magazines
and book publishers, as long as this did not interfere with his

>
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Boys' Life responsibilities. Cave agreed. And Norman was es-
tablished in the office, with his own chair, desk, and easel,

In June 1913, Boys' Life had been the property of the Boy
Scouts of America for one full year. It had made great strides. It
had more than doubled its subscription list, It had been turned
into a modern-looking magazine, Financially it had lived up to
its promise to pay for itself. As a matter of fact, it ended its first
year with a surplus—of $1.76,

But at the end of this first year, an editorial upheaval took
place in the magazine. Edward Cave and Boys' Life came to a
parting of the ways. W. P. McGuire, formerly a reporter on the
New York Sun and the New York Times, and more recently
assistant Sunday editor for the St. Paul Pioneer Press and
Disparch, became the editor with the September issue of the
magazine.

While this was going on Norman was wondering what it
might mean to him, whether he might suddenly find himself out
of the job he had so recently accepted, He discovered that he
had nothing to worry about. McGuire had looked at his work
and had found it completely acceptable. As a matter of fact, he
suggested that Norman take on more work than he had been
doing. The magazine would pay him for the extra illustrations
he made, beyond his regular monthly salary for his regular
work,

And so, for the next year, starting with the September 1913
issue, Norman produced a cover for each issue—except for a

Among the drawings that Norman made for Cave’s Boy
Scout's Hike Book, the full-page illustrations and the chap-
ter headings are particularly interesting as examples of the
skill he bad developed in using pen and k.

Most of Norman's Boys' Life illus
tristions were done in charceal, But
he occasionally worked in oil. Dur
ng his Boys” Life penod he had a
chance to depict a great variety of
activities, {rom cancemng on quir!

Iskes to horseback-riding across
wide praines. For a while he was
wnamored of galloping horses. He
trew them being ridden by Indians
and cowboys, by Union and Confed-
vrate sobdiers
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couple of months when McGuire decided to use a photographic
cover, In addition, he illustrated two or three stories for each
issue, running up a total for the year of 101 oil paintings,
charcoals, and pen-and-ink vignettes, He illustrated everything
that came his way: stories of Indians and pioneers, hunters and
cowboys, stories about baseball and football, sailing and cance-
ing, about boys becoming First Class Scouts and young men
getting up in life Horatio Alger-style.

Norman's first cover picture, on the
September 1913 Boys' Life, intro-
duced Patrol Leader Tad Shelton,
the hero of several John Floming
Wilson stones the artist was to illus-
trate. The stories told of the adven
tures of Tad and his patrof along the
Oregon coast—a smuggling plot, &
mysterious shipwreck, steening a
disabled ship into safe harbor, rescu-
ng satlors on a life raft,
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Most of the early covers that Norman painted for
Bays' Life followed the popular style of the Satur-
day Eveming Post. They feastured a single char-
acter engaged In some action against a plain
background, Occasonally he went all out, filling

s entire cover with an exciting pamting depicting
the climax of one of the stories in the magazine

A thrilling senal, "The Trail to the El Dorado,
gave Norman full opportunity 1o use his srtistic
imagmmation. 1t dealt with two boys’ adventures ina
dangerous pre-Civil War »

ross plams and
mountuing, and involved cowboys and Indisng
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feft: In 1913, Norman hroke into
Youth's Comparion, and soon after
sold illustrations to American Boy
and Everviand. The editor of St
Nicholas gave him several Ralph
Henry Barbour stories to illustrate.
Two of the characters and one of the
mcidents in "The Magic Football”
are pictured hore

below: The pen-and-ink sketches for
The Boy's Camp Book, drawn by the
nineteen-year-old Rockwell, are
noteworthy for their composition
und details. Most of the instructional
drawings in the book feature the
heavy camp equipment that was
popular before World War I

With a portfolio bulging with published art, Norman set out to

conguer the other magazines in the juvenile field, It was not long
before all the major juvenile magazines were assigning stories
and articles to him, Shortly, several book publishers asked him
to illustrate their books. One of them was Cave's publisher
Cave had written another book for boys, this one about camp-
ing. Norman drew fifty-seven pen-and-ink drawings for it. It
appeared in 1914 under the name of The Boy's Camp Book.
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In working for Boys' Life, Norman took particular pains with his
sports illustrations. He knew that his voung readers would rec-
ognize and complain about any mistake he made in depicting
the positions and actions of sportsmen-—particularly those of his
baseball and football players,

As he was growing up, Norman had been a skinny kid —not
unhealthy but without the strength and inclination to take part
in sports and other vigorous activities in which other kids in-
dulged. His older brother, Jarvis, was the athlete in the family,
Norman was just “a lump, a long skinny nothing, a bean pole
without the beans.”

Norman's sketches illustrating base-
ball stories add up to an almost
complete stop-motion series of all
the positions of pitching snd batting,
running and sliding. He tried to in-
still the same vigor nto his drawings
ol boys playing football, basketball,
and hockey, and into o dramatsc
sory lustration of an underwater
SWHTIMING rescue

Norman's frail physique had been a concern to him. “Boys
who are athletes are expressing themselves fully,” he wyote
later, “They have an identity, a recogmized place among the
other boys. T didn't have that. All I had was the ability to draw,
which as far as I could see didn’t count for much. But.because it
was all I had, I began to make 1t my whole life, T drew all the
time. Gradually my narrow shoulders, long neck. and pigeon
toes became less important to me, My feelings no longer
paralyzed me. [ drew and drew and drew.”

And that was why Norman, at the age of thirteen, had
decided that the life of an artist was the life for him.

Now, when he had to illustrate stories of baseball and
football and other sports he turned to Jarvis for help. Jarvis
assumed any position @ story called for and modeled patiently
while Norman sketched him. Before long, Norman was so famil-
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iar with all the details of the various poses that he was able to
release his brother from his modeling chores.

In all probability, it was Norman's father, J. Waring Rockwell,
who had inmitiated him into art by encouraging his early scrib-
blings.

The elder Rockwell was the manager of the New York
office of the Philadelphia cotton-goods firm of George Wood,
Sons, & Company. He liked to draw. He spent many spare-tume

A 1914 illustration for a sea story, “The Bays The ultramodern racing cars that Norman de-
Aboard the Vanguard,” has some of the photo- picted in 1915 are the antiques of today. An expert
graphic qualities that Norman was to perfect later on old cars might be able to recognize the five

0 his career. maodels speeding across these pages.
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hours copying illustrations from magazines and books, but
rarely produced anything original, Norman was different. He
was not very old before he began to use his imagination in
sketching houses and ships, amimals and trees, pirates and In-
dians, incidents from books he read. But his greatest incentive
was his father's readings.

In the evenings, after Norman and Jarvis had finished their
homework, the family would gather around the dining-room
table. The elder Rockwell would bring out one of the works of a
favorite author, Charles Dickens, and read it aloud by the hight
of a gas lamp. Mrs. Rockwell would be sewing. Jarvis mught be
fiddling, but Norman would be busy drawing Dickens' charac-
ters: Mr. Pickwick and Uriah Heep, Oliver Twist and Mr.
Micawber, Fagin and Bill Sikes, Bob Cratchit and Tiny Tim.
Whenever his father read the description of one of the charac-
ters, Norman would ask him to repeat the details so that he
would get them right; so that Mr. Micawber's tall hat and
Fagin's swirling cloak would look the way they should. His
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From the beginning of his career,
Norman experimented with a spe-
cial signature, He eventually de-
veloped a whole string of them: a
smooth, Spencerian, handwritten
norman rockwell, or, occasionally,
NORMAN ROCKWELL, and fi-
nally the hollow-letter style he in-
vented for himself.
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Norman tried to incorporate his ini-
tials into & monogram: “Print 4 capi-
tal N. On the first vertacal of this IV,
Uraw the loop of 4 P so that it touches
the secand vertical of the N. From
this, in turn, draw the loop and slant-
my lne of an R." The manogram
‘below) was as complicated and s
anintelligble a3 his description of it

He soon abandoned it
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favorite Dickens characters were to become important figures in
many of his future paintings.

Norman's mother, the daughter of an English-born artist,
Howard Hill, took a proprietory interest in her son's art, Proud
of her English ancestry, Nancy Hill Rockwell had ingisted on
naming her second son for a supposed forebear, a Sir Norman
Percevel, who, reputedly, kicked Guy Fawkes of Gunpowder
Plat fame down the stairs of the Tower of London. “Remember,
Norman,” she would say. again and again, “it is spelled with an
e~~i and a are common.” When he learned to write, she made
sure that he always signed his name “"Norman Percevel
Rockwell.” Now that he began to have his art published, she
insisted that each drawing and painting carry this full name

Norman obeved. Although he disliked the name Percevel,
the complete name appeared on most of his Boys' Life illustra-
tions, Sometimes he abbreviated it to “Norman P. Rockwell.”
His credit line, however, was always “Illustrations by Norman
Percevel Rockwell.”

When it came time for Norman to paint the cover for the
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The cover of the December 1913
Boys' Life was the first of many “Boy
Scout-Good Turn™ paintings and
numerous Chrstmas covers, several
of them mvolving Santa Claus, that
Reckwell would do over the vears.
In this particular instance, he never
tevealed how Sante managed to get
himself thrown out of his sky

roaming reindeer sleigh to land in
such an ignomimieus predicament,

December 1913 issue of Boys' Life, he decided to give all the
Boy Scouts of the United States a special “Christmas card” in
the form of a combmed Boy Scout-Santa Claus painting, He had
a sentimental reason for doing this: the first art “commission™ he
had ever had was for a series of Christmas cards.

It happened in 1909 when he was still in school and was
trying to earn money for his art classes. He bought a special kind
of “mail route” from another boy. It ran from the town of
Mamaroneck, New York, where the Rockwell family was hiving
at the time, out to fashionable Ornienta Point, where there were
large estates.

Every morning at half-past five Norman collected the mail
at the post office and bicycled the two and a half miles to the tip
of the point, stopping along the way to deliver each customer’s
mail, Within a week he was making $2.50 a day.

One of his customers was Mrs. James Constable, the widow
of one of the owners of Arnold Constable, a New York depart-
ment store. She found out about Norman's desire to become an
artist and asked him regularly how he was getting along.

When Christmas came around, Mrs. Constable told him
that she had a job for him, Each year she was accustomed to
sending out specially printed greetings to her many relatives
Was Norman interested in drawing four original Christmas
cards for her? He was and did. “She paid me very well," he
remembered many vears later. "Outrageously, in fact, consid-
ering my mexpenence.”

In 1915 the Rockwell family made another of the many moves it
had made periodically since Norman was bornin New York City
on February 3, 1894, This time the move was to the suburb of
New Rochelle. Norman was happy about his new home. In New
Rochelle 1t was easy to get models for his paintings. He rounded
up the kind of boy types he wanted, and they posed for him for
fifty cents an hour,

They were a restless lot of youngsters, hard to keep still
long enough for Norman to catch their poses. They agreed to
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twenty-five-minute sessions, followed by five-minute breaks,
but often got fidgety before the time was up. Norman invented a
remedy. At the beginning of each modeling session he placed a
stack of five nickels on a table beside his easel. Every twenty-
five minutes, when it was time for the break, he moved the stack
of mickels 1o the other side of the table. “"Now, that's your pile,”
he would inform his model, He had no further problems.

In New Rochelle, Norman located three of the best boy
models he ever had. One of them, Billy Paine, was especially
outstanding, Billy had the born actor's ability to assume any
pose and facial expression. Norman used him in countless illus-
trations and on the covers of Boys' Life,

Up to this ime Norman had been his own art director for his own
work for Boys' Life and had been the magazine's only artist. He
had assigned stories to himself to illustrate and had approved his
own artwork, Now, with numerous outside commitments and
having to commute to New York from New Rochelle, he found it
harder and harder to produce for Boys' Life all the illustrations
the editor wanted.

W. P. McGuire agreed that Norman could try to attract
other artists te do the Boys’ Life covers and some of the illustra-
tions. He would illustrate whatever he could manage, concen-
trating mostly on serials, In addition he would do the job of a
regular art director: he would come into the office once a week to
interview artists, assign stories, and approve the finished art,
His monthly salary would be raised to seventy-five dollars,

Norman quickly put to work some of the especially gifted
artists studying at the Art Students League and secured a vari-
ety of other illustrators. He himself was working on the illustra-
tions for three serials simultaneously: The Story of Damel
Boorie by Everett T. Tomlinson, William Heyliger's Don
Strong of the Wolf Patrol, and Walter Walden's The Moonshin-
ers in the Jungle. The illustrations were the best he had ever
done for Boys’ Life.

The Hlustrator at Work
“N. P ReMe. Nerman ). Reckowell,
painiing e pictares {or M7, Tom-
Tinson's grest story, " wsapoed = &l A
eased du by studin

DANIZL BOONE AT THE
Ace 85,

1t

THOMPSON SETON

In 1914, Boys' Life ran a serial, “Scouting with
Daniel Boone," by Everett T. Tomlinson, the su-
thor of some twenty noted historical! books for
boys. The editor expressed the hope that “reading
this account will guicken the interest of boys in the
early history of our country and increase their
admiration for the good qualities which, under try.
ing circumstances, distinguished men like Boone, "
Norman was featured as the artist and took great
pains with the illustrations.




Bayy' Life sponsored a comntest in
connection with Tomlinson's serial
After finishing the story, the reader
was to submit an essay describing
“the qualities of Daniel Boone which
made him & good Scout and a valu-
able citizen, and why those qualities
are important in life today." First
prize was $50.00, secand prize
$25.00—attractive sums in 1914

Walter Walden's highly dramatic se-
rial “The Moonshiners in the
Jungle” featured Nat, the narrator
and hero; his Uncle Billy; Bat, ane
of the “moonshiners”; and Joseph
DeLong, the revenue officer
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He also got busy on two covers. One was an opener for the
Don Strong series, of a Scout just sitting there, representing
Patrol Leader Don Strong. The other was a picture of a boy
diving, one of the earliest examples of the humor and oniginality
that were to make Rockwell famous,

BOYS LIFE

THE BOY SCOUTS MAGAZINE
4

; AUGUST
y 10 CENTS
= ~—
% § The Hero of Wilkam Heyligers
), Grent Scoet Sevial Swey In This lawe
it In “Don Strong,” Heyliger's o
putrol leader hero takes off for a /"
strenuous hike, loses his way, climbs T
4 tree to orkent himself (and what a e
tree Norman gave him to climb!), ot
and finally returas home trium- \
phantly.

nght- For the August 1915 Boyy' N - . L
Life cover Norman painted & boy I —~— . d

diving into the water, He had no
place to go where he could sketch a
dive—no lske or swimming pool. So

he simply put his favorite moded, Bill ‘ﬁ
< TR T -
Paine, into red-and-white-striped — =
trunks and had him stand on his ‘%" Poroas PRl
koad while he sketched the bay's o1

wiggling legs, then cut Bill off at the SR )
waist and painted a big splash
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Norman's growth as an artist during this period was as-
tonishing, His human figures came alive, his compositions be-
came more imaginative, his ideas more clearly expressed, his
techmques more perfected, his details more exact—almost
photographic

This depiction of numerous intricate details became a
Rockwell characteristic. The artist believes that he inherited
the trait from his maternal grandfather, Howard Hill.

Hill had emigrated to America sometime after the Civil
War. He had hoped to make a fortune in his new country as a
portrait painter. Instead he fathered twelve children and be-

For a Scout play in the October 1915
Boys" Life Norman sketched each of
the charactors: “The Scout.” “The
Farmer,” “The Tough." For authen-
ticity, he went to locations where he
conild sketch details mentioned in
a story, such as the lunch-room
equipment in the January 1915
story about "Pancake Jim."

Pharad
. e

Norman knew the groat sentimental
appeal of the combination “boy and
his dog” He eventually painted
close to half a hundred pictures of
boys and dogs in all kinds of comic or
serious situations,

came a painter of landscapes, animals, and houses. Some of his
landscapes were good but brought in only enough to keep the
family afloat, The models for his animal paintings were family
pets or family prides—Ilarge and small dogs, horses, and prize
pigs. "He painted in great detail,” Norman recalled. "Every hair
on the dog was carefully drawn. The tiny highlights in the pig's
eyes—great, watery, human eyes—could be clearly seen.” The
hair and eyes of the dogs that Norman painted have the same
details. He is not known ever to have painted a pig,

There can be little doubt that Norman's progress during the
years he was connected with Boys' Life was brought about by
his absolute determination to succeed as an illustrator, the de-
manding schedule he had set for himself, and his mental at-
titude. From the very beginning, the Boy Scouts had expected
this yvoung, talented artist to do his very best. Now it was
Norman who expected top performance of himself. He expressed
it some time later when he pamnted the figure “1009%" in gold
paint on his easel. "What does that mean?” a friend asked him.
“That's what Norman expects of Norman,” he answered.



Norman was getting along all right. He was prospering. But he

was beginning to dream of getting into the big money, getting his
work accepted by major adult magazines, even getting himself
on the cover of that day’s dominant magazine, the prestigious
Saturday Evening Post.

He began working up sophisticated ideas: a party-dressed
girl entertained by a collar-ad swain, a spotlighted ballerina
curtseying before her audience. He showed his sketches to his
friend and studio mate, Clyde Forsythe,

Clyde smurked. Awful! Hopeless! The Post would never
accept anything as trite as that, He snatched up a sketch that
Norman had been working on for a possible Boys' Life cover.
“Do what you know how to do: kids. Do something like this—
just do & more fimished job to match the quality the Post expects
of its cover artists.”

Norman was dubious. Nevertheless, he went to work on a
different idea. He sketched a boy dressed in his Sunday best
pushing a baby carriage, with a couple of boys in baseball
uniforms jeering at him. He called in his favorite model, Billy
Paine, and had him pose for all three boys.

Then another painting: 8 boy circus barker in a top hat
presenting the “strong man,” dressed in long underwear, to an

THE SATURDAY
EVENING POST

MAY 20,1916

Norman kept Billy Paine pretty
basy—he posed for all three boys on
the first Rockwell Saturday Evening
Post cover (right) and for both circus
characters on a later one. The next
year Norman's sophisticated young
man and woman made the Post and
the artist had the last lsugh on his
frend who had ridiculed the pacture
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audience of boys and girls, again with Bill as model for both
main characters. Finally: rough sketches for three more cover
deas.

Norman packed up his finished art in a large, unwieldly,
oilcloth-covered carrying case that a harness maker had made
for him. On a cold March morning in 1916 he took the train for
Philadelphia and marched into the Saturday Evening Post of-
fice. His entry reminded him of the time threeand a half vears
before when he had stepped into the national office of the Boy
Scouts of America,

“May I help you?" asked the receptionist.

“1 should like to see the editor.”

“You are an artist?"”

“Yes."

“It is the art editor vou want to see, then.”

The receptionist picked up the telephone, After a short conver-
sation, she turned to Norman,

“Mr. Dower will be out to see you,"”

In a little while Norman found himself face to face with
Walter H. Dower, the highly respected art editor of the Post. He
opened his large portfolio case and brought out his two finished
paintings and his sketches. Dower looked at them, then picked
them up and carried them into another office.

While waiting in the anteroom, Norman studied the origi-
nal oils by famous Paost artists hanging on the walls: Leyen-
decker, Howard Chandler Christy, Coles Phillips, James
Montgomery Flagg, Maxfield Parrish, N. C. Wyeth. He mar-
veled at his own audacity in believing that he could match
himselfl against such greats.

The wait seemed eternal. Finally Dower reappeared.
There was a smile on his face.

“I have conferred with Mr. Lorimer, our editor, We'll take

Norman's love affair with the Satur-
day Evening Post started in 1916
and lasted for forty-seven years
Duting this period he painted 319
covers and a grest number of story
illustrations.

both of your paintings. And we would like you to do three more
covers along the lines of vour sketches." He wound up the
interview by placing an envelope in the hand of the speechless
voung artist and wishing him luck,

As scon as Norman was outside the office door he opened
the envelope. He took out its contents: a check for seventy-five
dollars,

He was elated. A cover on the Post! Two covers on the
Post!! An audience of two million! Seventy-five dollars for one
painting! He had arrived!

Norman's last piece of artwork for the Boy Scouts—for the time
being—appeared in the Boys® Life issue for March 1916, the
same month in which his cover illustrations were accepted by
the Saturday Evening Post.

The first stage of Norman’s career had ended. His appren-
ticeship was over. He said good-bye to the first and only salaried
job he ever held, He was completely on his own—a free-lance
artist ready to conquer the world with his art,

And there was a large field to be conquered. The war in
Europe was in its second year. The United States had entered
upon a period of military “preparedness” for war, Business was
booming. Magazmes were prospering.

Sentiment for war against Germany burst into flame on
March 18, 1917, when three unarmed American merchantmen
were sunk without warning by German U-boats.

President Woodrow Wilson appeared before Congress on
April 2, 1917, “The world must be made safe for democracy,”
he said, The Senate and the House passed the declaration of war
against Germany, and the president signed it on April 6.
America was at war.

Within days, Congress adopted selective conscription.

When Norman appeared before his draft board he was classified
“Exempt.” He was not told why. He felt guilty about not joining
the war effort. He wanted to do his part, and his first attempt
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was through his art. He painted a couple of covers for the Post,
both of them reflecting his continued interest in the Boy Scouts,
The first (May 12, 1917) showed a Scout at smart salute, as the
flag passed by. Behind him, raising his hat, was an old veteran
from a previous war, The other (June 16, 1917) wasa humorous
picture of a Scout. decked out in all his finery, measuring an
undersized boy standing next to a crude MEN WANTED sign.

But painting patriotic magazine covers wis not enough,
Norman wanted the real thing, And so, one day in June 1917, he
took a train to New York City and entered the Navy enlistment
center at City Hall. He was turned down by the recruiting
yeoman—he was seventeen pounds underweight for his height
and age. But , .. “Let's go see the doctor.”

What happened then is best told in Norman's own words:

“‘Norm's an artist,’ said the recruiting officer. ‘If we get him
in they'll give him a special assignment, painting the insignia on
airplane wings or something. It won't matter if he's under-
weight.'

“‘How much under is he?’ said the doctor,

“‘Seventeen pounds,’ said the yeoman.

““Waon't do,’ said the doctor, ‘We ¢an waive ten pounds, but
not seventeen.'

“‘How about the treatment?’ asked the yeoman.

“1 want to get in, What's the treatment?’

“*Bafanas, doughnuts, and water. You eat seven pounds’
worth, we waive the other ten pounds, and you're in.'

“I began to eat doughnuts and bananas and drink the water.
‘I'm going to burst!” I stuffed . . . and stuffed . .. and stuffed.

“The yeoman weighed me again, ‘Hurrah!' he shouted.
"We've won!” And the doctor and he congratulated each other. I
could hardly walk.”

A few days later, Norman was called to duty as a “landsman
for quartermaster’—a sailor of little experience assigned to
special duties, Norman's duties would be those of a painter and
varnisher.

In spite of Norman's efforts to see action, he wound up n

During his Navy hitch, Norman oc-
casionally added to the signature on
his paintings his naval designation of
USNRY

WHAT OF THE EAST~br SAMULL G BLYT
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Charleston, South Carolina. “Your job is morale,” he was told.
His navy career became a sinecure. Two days a week he was
required to make layouts and draw cartoons for Afloat and
Ashore, the camp newspaper. The other days, on his own initia-
tive, he drew and painted portraits of officers and ordinary
sailors, as part of his “morale” work. Beyond that he was allowed
to pursue his own career and to take on any outside art assign-
ment.

During his navy days—June 1917 to November 1918—he
did five covers for the Post, two for Life, a couple for Country
Gentleman, and a few commercial jobs. An ensign friend of his
figured out that with his earnings and free room and board and
clothing provided by the Navy he was making more than his
admiral,

He also got himself involved in a few special assignments.

James Montgomery Flagg had produced for the war effort
his famous "I want YOU !" poster, showing Uncle Sam pointing
his finger directly at the onlooker. J. C. Leyendecker had made
a spectacular painting for the Post to back the Government's
Liberty Loan drive: it was entitled Weapons for Liberty and
depicted a Boy Scout, kneeling on one knee, presenting a sword
emblazoned with the legend “Be Prepared” to a dramatic and
determined young woman representing Liberty. The Post had
turned the painting into a poster for distribution and display
throughout the country, Now Norman painted a poster for the
Boy Scouts to promote some of the other war service projects
they were undertaking,



But Norman had a further commitment. He had accepted a
commission from fhe American National Red Cross for four
illustrations for the organization's monthly magazine., Each
cover was to have a Boy Scout theme. Norman approached the
task with a special enthusiasm and dedication and turned out
the finest paintings he had yet done. One showed a Boy Scout
signaling with flags from a tall tower, another a Scoutmaster
telling a campfire story to his boys, The remaining two dealt
with the Daily Good Turn to which every Scout pledges himself.
In one. & Scout 1s depicted helping an elderly man across a
crowded city street; in the other, a Scout is bandaging the leg of
a tiny puppy

One of the four was destined to set in motion a project that
would be of special significance to Norman and the Boy Scouts
of America for more than fifty $ L0 cCome.

And why should the American National Red Cross have wanted
to honor the Boy Scouts by dedicating four pages of its monthly
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magazine for November 1918 to the activities and ideals of the
movement? For the simple reason that the Red Cross and the
Boy Scouts of America were the two largest non-government
volunteer service groups in the country, and they had decided to
coordinate their activities to increase their effectiveness in the
war effort,

The Boy Scouts of America had been growing at a rapid pace
during the seven years of its existence. Since its first year, it had
more than quintupled its membership and was, at the outbreak
of the war, the nation’s largest uniformed body, with more than
300,000 members. The Boy Scouts had more than twice the
numerical strength of the standing army of the United States,
nearly twice that of the National Guard, four times the numeri-
cal strength of the United States Navy and eleven times that of
the United States Marine Corps. Each Scout was trained for
service. His place was-at home or near it. His function was to do
a boy's work under the guidance of an adult. He was available
for immediate mobilization on the home front.

The Scouts were committed to three specific undertakings:

“To cooperate with the Department of Agriculture and
Council of National Defense in the extension and development
of home gardens, under the slogan 'Every Scout to Feed a
Soldier.

“To cooperate with the Navy Department in organizing an
Emergency Coast Patrol along the sea-coast towns.

“To cooperate with the American National Red Cross
through its local chapters in meeting their responsibilities oc-
casioned by the state of war.”

The Boy Scouts and their leaders leapt into action through-
out the country.

During the summer of 1917, Scouts planted thousands of
war gardens. The result was that “every Scout” managed to feed
not just “a" soldier, but two or three at least,

Along the Atlantic coast, older Scouts helped the Naval
authorities maintain a lookout at lighthouses and special sta-

Norman included a chubby Boy
Scout with an improvised stoel hel-
met in his February 22, 1919, Post
cover featuring a well-decorated
American soldier returning vic:
torously from France after World

Warl

tions. They acted as messengers and orderlies and sent and
received messages by signal flag during the day and with a light
at night, flashing the Morse Code they had learned as Scouts,

Because of their first-aid training and life-saving experi-
ence it was particularly appropriate that the Boy Scouts
should work with the Red Cross. They helped the organization
in its financial campaigns, They distributed notices and carried
messages on bicycles, motorcycles, or horseback when possible
and on foot when there was no other way. They helped obtain,
prepare, and serve food and refreshments to sick and wounded
soldiers, They pitched in as assistants at dispensaries and
helped in first aid stations. They were always ready for service.

As the war progressed, the Scouts were called on by the
Government to perform numerous other services. They distri-
buted thirty million pieces of literature. They sold close to
half-a-billion-dollars worth of Liberty Loan Bonds and War
Savings Stamps. They located twenty thousand board feet of
black walnut for gun stocks and airplane propellers. They col-
lected a hundred carloads of peach pits to be carbonized for use
in gas masks. Wherever manpower could be replaced by
boypower, the Scouts were prepared.

No wonder the Boy Scouts earned the respect of the coun-
try and were cited by the president for their work. No wonder
thousands of boys wanted to become Scouts. And no wonder the
Red Cross showed its appreciation of the Scouts by honoring
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them in its magazine. The organization went even further: it
presented the original Rockwell paintings along with the en
gravers' plates from which they had been printed to the Boy
Scouts of America.

The Boy Scouts made good use of these gifts. The paintings
went on display in the national headquarters, where they were
admired by all visitors. The plates were used for a series of Boys'
Life covers and, soon after, for a set of prints sold through the
National Supply Service, providing welcome revenue for the
Boy Scout treasury.

The war ended with the armistice on the eleventh hour of the
eleventh day of the eleventh month of 1918.

As soon as Norman was discharged, he got on the train for
New Rochelle, walked straight home, siung his sea bag in the
closet, and rushed out to look at his studio. There it was, “My
studio. With my brushes upright in jars, my easel with *100%" in
gold on its top, my comfortable old chair before it.”

His first task was to get himself reestablished with the art
directors of the major magazines. Did they want his work? They
most certainly did. And so did the art directors for a number of
major companies as well: Willys-Overland automobile com-
pany, Jell-O, Fisk bicycle tires, Orange Crush, Coca-Cola, Edi-
son Mazda Lamp Works, and numerous others.

In the autumn of 1923 Norman teok off for Europe. He haunted
the streets and museums of Paris, then jomed up with a newly
married fellow artist and his wife for a swing around southern
France and Italy: Marseilles, Monte Carlo, Florence, Venice,
Milan. He sketched all the way and had a hilarious time.

Back in Paris, Norman enrolled in Colarossi’s art school
where Joseph Leyendecker had been a star student a number of
years earlier. He felt completely at ease working at a realistic
drawing of a model until another American student at the school
stopped by. “You must have been born before 1860, he said,
and walked off.

Norman's paintings for Edison
Mazda were so well received that
the company gave him a bonus of an
all-expenses-paid “inspection tour”
of its Canhbean agencies

George Horace Lorimer, editor of

the Sarurday Evening Post, told
Norman to charge twice as muach for

onmer

I urt as he was being paid
by the Post. Normaun followed
Lorimer's advice, and had as many
advertising assignments as he could
Bandle

Some of Norman's friends back in New Rochelle had called
his work “dated.” He resolved to remedy the situation, He set
out to learn about modern art and modern use of color. He
attended lectures, visited art schools, tramped around from one
avant-garde gallery to another, and decided upon his own kind
of fling: he would paint two Post covers in the new style, each
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with some kind of symbolic figure—Winter as an old man in the
cold colors of blues and icy gray, Spring as a young woman in the
warm colors of yellow and apple green.

As soon as he got home, he went m/work. When the Winter
painting was finished, he took it down to the Post. Mr. Lorimer
paced up and down before it for a long time, then stopped. “No!"
he said, It was Norman's first rejection at the Post.

“This is not your kind of art,” Lorimer said. “Your kind is
what you have been doing all along. Stay with that."” He added
casually, “Now, what is your next cover for us going to be?"”

Norman had eleven covers on the Post in 1924, nine the
following year, and managed to do several pieces of advertising
art besides,

His income kept growing. He bought himself & new house
and built a spectacular and expensive studio behind it, The
antique craze was on and the studio had to be Early American.
He patterned it after the Wayside Inn in South Sudbury, Mas-
sachusetts, The outer walls were rough fieldstone; the inside
walls were rough boards and beams. The floor boards were
hand-hewn and wood-pegged. One wall had a brick fireplace
with a fake balcony jutting out over it. The other walls were
decorated with powder horns and bullet pouches, Revolution-
ary War muskets and steer horns,

If he had wanted to—and maybe he did—he could have
hung on the wall the first of his fifty Boy Scout calendars,
printed between 1925 and 1976. For now, at last, that very
special project had come to fruition.

Norman's dramatic new studio
New Rochelle, New York, had o
large fireplace in one wall with o
Windsor chair in front of it

°Fifty-Two “Years
of °Boy Scout
Calendars



For the first Norman Rockwell Boy
Scout calendar, published in 1925,
Brown & Bigelow used one of the
pictures that Norman had painted
for The Red Cross Magazine in
1018, with a different title from the
original A Red Cross Man in the
Makng

A GOOD SCOUT 1925

n 1923, some forgotten genius connected with the country’s
largest publisher of calendars. Brown & Bigelow of St. Paul,
Minnesota, had a brainstorm

The Boy Scouts of America had recently run a number of
drives throughout the country for fund raising and recruiting
Scout leaders and had succeeded in involving community lead-
ers everywhere in their efforts. As part of their promotion, the
Boy Scouts had made good use of their reproductions of the
Rockwell Scout paintings commissioned by the Red Cross.

“Why not,” reflected the Brown & Bigelow man, "tie the
country’s fastest growing youth movement to the production of a
series of calendars that would appeal to every boy in the coun-
try. to fathers and mothers, to every past, present, and future
Scout and Scout leader?”

At that time the calendar industry was not particularly
noted for its contribution to aesthetic standards. Brown &
Bigelow was something of an exception. The company had
spared no expense to obtain the finest artists available for its
calendars—artists such as Maxfield Parrish, Frank Hoffman,
Andy Loomis, Dick Bishop, R. H. Palenske. Why not add
Norman Rockwell to the list?






